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Dear Reader

We are pleased to bring you the 90th edition of Qatar
Steel Magazine.ltincludes news about the 144th meeting
of the Board of Directors of Qatar Steel which was
presided over by H.E.Yousef Hussain Kamal, Minister

of Economy and Finance and Chairman of Qatar Steel.

The meeting discussed a number of important issues
regarding the Company’s past performance and future
plans.

This edition also covers a wide range of internal news
about the Company such as the assessment of the
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performance as well as the developments at each steel
production unit, raising production efficiency in the
Direct Reduction Department, achievements of the
IT Department, and applying the highest international
standards of information systems at Qatar Steel.

Qatar Steel is playing a highly effective role in supporting
various cultural and social activities. In the recent
past the Company offered both material and moral
support to Sheikh Eid Bin Mohamed Al-Thani Charity
Association.
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Meeting of the Board of Directors
of Qatar Steel

The 144th meeting of the Board of Directors of Qatar
Steel was held at the Ministry of Finance on Thursday, |8
June 2009.The meeting was presided over by H.E.Yousef
Hussain Kamal, Minister of Economy and Finance and
Chairman of Qatar Steel.

In his opening address, H.E. the Minister welcomed the
members of the Board of Directors and the Division and

Department Managers. The meeting discussed several
important issues pertaining to the Company’s past
performance. It also reviewed the future projects of the
Company and discussed the challenges that the Company
is presently facing in the light of the current international
financial crisis.
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Direct Reduction Department

Production till June 2009

Both modules together produced 894,129 MT (DR-1 produced 366,789
MT of CDRI and DR-2 produced 236,478 MT of CDRI and 290,862

MT of HBI).

During most of the period, both the modules were not operated at
their full production capacity due to the prevailing market conditions.

Major Activities during January to June 2009

DR-2 module achieved the milestone of 2 Million MT
production on 30th June 2009.

DR-2 module underwent a scheduled major shutdown
for 15 days from [9th April 2009. Major activities
that were executed during the shutdown were the
replacement of the |st stage process gas compressor’s
impeller, installation of the new 2nd stage seal gas
compressor, and de-scaling of scrubbers, vessels and
pipelines.

DR-1 module underwent a scheduled short shutdown
for 6 days from 24th May 2009. Major activities
executed during this shutdown were the cleaning of
the reheaters’ tube bundle, de-scaling of the scrubbers
and vessels, and the partial replacement of the top seal

CZS packing removal by vacuum car in progress
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The Ist Stage Seal Gas Compressor of the DR-2
module was removed from the line on |7th June 2009
as its lobes were corroded resulting in high vibration.

In June 2009 a successful,secure and effective treatment
with the CDRI reactor was carried out inside the unit
fuel store of DR-2. No damage was caused to the
instrument and no loss of CDRI material occurred.

During January to June 2009, 106,164 MT of CDRI
and 212,452 MT of HBI were exported to various
customers in Asia and the Far East.

Preheater tube bundle cleaning by hydro-jetting in progress



* Taking advantage of the curtailed production, very high quality of CDRI
and HBI (Metallization > 95.00%) were produced.

* During the first quarter of 2009, DR-2 module was operated at
60% production capacity due to the outage of the 2nd Stage Seal
Gas Compressor. During the 2nd quarter, a new 2nd Stage Seal Gas
Compressor was installed,but there was outage in the |st Stage Seal Gas
Compressor and the plant was operated at 83% production capacity.

Plant Productivity — January to June 2009

DR-1 PRODUCTION 2009 DR-2 PRODUCTION 2009
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PRODUCTION 89,253 | 72,529 | 82,859 | 49,453 | 123,198 | 110,048
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Vapour removal condenser packing was cleaned A new impeller was installed in the first stage
for the first time process gas compressor
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IT Achievements

With a view towards harnessing the power of technology
and the concept of e-commerce and thereby enhance
Qatar Steel’s business to be in line with the present global
trend, Qatar Steel decided to implement the Oracle ERP
Applications — known as E-Business Suite — that best fits
its business processes. This comprises many modules like
Financials, HRMS, Manufacturing, Procurement etc.

Qatar Steel Website

In order to have a distinguished presence and sustained
growth, Qatar Steel has established a secured link with its
dealers.The most recent is the Corporate Website (http://
www.qatarsteel.com.qa) which is tailored to provide
detailed information about the Company and its range of
products. It also assists Marketing in delivering the image
of Qatar Steel to the world.

Traders and Suppliers Portals

Qatar Steel is providing a self-service facility to its
customers and suppliers through two components of its
website - the Traders Portal and the Suppliers Portal.

Through the Traders Portal, Qatar Steel customers can
conduct business through a secured electronic gateway,
and can place enquiries for products online.These enquiries
can be tracked till the receiving of the material, and also
the quantity or delivery schedules can be negotiated and
changed.

The Suppliers Portal will assist suppliers in tracking Qatar
Steel orders and payments. It also gives them the ability to
create invoices and advance shipment notices.

Internet and E-mail Services

Qatar Steel provides a continuous and swift but controlled
and secured Internet access to its users.The access is given
to authorised users only. It also offers users upgraded
e-mail accounts that are protected from the thread of
spam and viruses. E-mail accounts are accessible using
Microsoft Outlook inside the office premises and from the
Qatar Steel website using Outlook Web Access (OWA)
from anywhere in the world. This will also help mobile
users to stay in touch with the Company.

Qatar Steel Magazine — Issue No.
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iCenter

The iCenter is an internal site for the employees. It acts as
an information hub where different sources of information
such as announcements, reports, policies and procedures
are presented and accessed by a single click.

It is utilised by the users to execute their related
transactions; for eg. viewing the pay slip, requesting for HR
certificates, and applying for leave or a business trip.

The iCenter is an online community that enables the
employees to post their personal messages, voice their
opinion through the discussion forum, access the recent
local and industry news, and advertise any item they wish
to sell or buy.

Infrastructure

In order to improve communication between various
Qatar Steel departments and facilitate information sharing
among all users, a network service has been developed.
Recently, the installation of the Gigabit network and the
LAN switches in the core network was completed. This
provides a high speed scalable backbone for the Oracle
Applications and their future requirements.

With the full utilisation of the fiber optic network cabling
technology, a connection has been established between
the plant control rooms and 70 offices across the area.
Qatar Steel Doha Office Remote Employees are also
connected to the network through a leased line while
mobile employees can use the Virtual Private Network
(VPN).




VLAN

In order to further improve the network performance
and security, a total of eight Virtual Local Area Networks
(VLANSs) have been implemented to facilitate segmentation
of traffic across Qatar Steel Main Office and the Plant
Offices. Plans are underway to introduce voice services to
its network in the next couple of years.

SAN Solution
The SAN Solution has been newly implemented to improve

the storage management and the back-up procedure.

It represents a way to reduce cost and complexity and
offers significant technical advantages by providing large
increases in the storage performance, facilitating shared
access to the equipment and data, and greatly simplifying
scalability.

DelINAS

It is a shared drive across the Company that is used to
store and retrieve shared files and documents; thereby
serving the Company and the environment in saving
papers. All files and documents are: conveniently stored,
legal, quickly accessible, protected and secure (access is
distributed among authorised users only). The derived
benefits include improvement in productivity, reduction in
operating expenses, and enhancement in user self-service.
This in turn will increase revenue.

Service Desk Support

The service desk function is the best way to interact with
the IT team and access the benefits of IT services. The
service desk application offers all users the opportunity
to create service requests and track their progress, and
through proper workflow, the IT team will be able to
satisfy the users’ needs.
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Steel Making

Improvements at and Production Records
of EF and CC

* Power programme was changed to Tap 18 (67 MW)
instead of Tap 17 in EF2R.

* A second carbon jet was installed in EF2R and carbon
and oxygen jets were installed in EF3.

» Tapping on higher tap carbon, lower oxygen level and
lower FeO level in slag was strictly enforced. This
resulted in the following advantages:

— Yield
— Reduced power and electrode consumption

— Longer refractory campaigns, resulting in lower
bricks consumption and higher availability

* Changes to the level 2 power programme, regarding
DRI feed rate, and oxygen and carbon usage, were
made to achieve a reduction in power ON and tap-to-
tap time.

e Maximum utilisation of the fastest CC2R casting
machine was achieved by increasing casting speed and
by receiving the heats from all the furnaces in order to
avoid any stoppage of EF that will be caused by CC.

The following outstanding results and new records in daily
production were achieved:

I. Produced 28 heats per day at EF2R on 26th & 29th
June 2009.

2. Produced 75 heats per day from all the furnaces on
[ 3th July 2009.

3. Casted 29 heats per day at CC2R on 28th & 29th June,
and Ist July 2009.

4. 795 heats per campaign (Wall Refractory Life) was
achieved.
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Department

In order to further increase the molten production, the
following measures have been planned.

As per the FLS contract signed with RHI Refractories
new Gunning Robots will be installed in EFl and EF2
in order to increase furnace availability and reduce
production cost.

SMS Simag has been contracted to provide consultancy
service for upgrading the EF3 Fume Treatment Plant in
order to increase oxygen and carbon injection which
will, in turn, increase EF3 productivity.

. Procurement of telehandler equipment to clean the

settling chamber. Trials were successfully conducted.
This has reduced the time to 3 hours from the budgeted
24 hours per month. This will, in turn, further increase
the furnace availability.

Gunning Robot

=]




HES Department
Fire Drill

The Fire & Security Section organised two drills during the first & second quarters of
2009 as a part of the emergency preparedness drills and activities for year 2009.

A) Chemical Spill Drill, conducted on 31Ist March
2009 in co-ordination with the Technical
Department.

This drill was conducted to control and to follow the
chemical spill procedures and rescue operations. The drill
was successfully conducted with the active participation of
the Technical Department.

Fire Control

B) Fire Drill, conducted on 19th May 2009 in
co-ordination with the Central Warehouse.
Sheikh Nasser Bin Hamad Al Thani, Director
& General Manager observed the entire
proceedings of this drill.

This fire drill was conducted to measure the ‘readiness of
rescue’ for injured persons, for evacuating people from
the building and for controlling fire operations.
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Qatar Steel Supports Eid Charity

Mr. Kefah Mustafa Al Mulla, Administration Division Manager of Qatar
Steel, presented a cheque to Sheikh Ahmed Al Boenain, Chairman of the
Executive Board of Eid Charity, Wakra Branch. Mr. Kefah said that this
kind of support emphasizes Qatar Steel’s social responsibility towards
its community and promotes continued co-operation for charity efforts.
Qatar Steel has always provided financial and moral support to Sheikh

Eid Bin Mohammed Al Thani Charity.

“Qatar Steel always promotes cultural and social
activities as well as all other activities that benefit the
community. Our success throughout the past years is not
merely limited to profits, but rather extends to larger
gains that were achieved by responding to and serving
our community. This is a role that we never overlook, but
rather consider it as our duty towards our country. It has
a great outcome as it instills an immense source of pride

in the upcoming generation,” Mr.Al Mulla added.

Qatar Steel Magazine — Issue No. 90 - 2009

Sheikh Ahmed Al Boenain, Chairman of the Executive
Board of Eid Charity, Wakra Branch said “We do
appreciate the financial support for our cultural activities,
which represents a larger part of the activities of our
charity. Thanks to this kind of support and other similar
donations, we are able to continue our mission and charity
activities in the State of Qatar”. Mr. Al Boenain later
presented a crystal shield to Qatar Steel and expressed
his wish to further enhance the ties between Qatar Steel

and Eid Charity.
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