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CELEBRATING STEEL

Over 30 years as the region’s first and foremost integrated steel plant, and through its various products ranging from reinforcing
bars and wire-rods to billets, Qatar Steel has participated in the development in the region. On the occasion of the launch of
our new brand identity, we reaffirm our commitment to quality, reliability and flexibility which we believe makes our steel truly
a cherished necessity.

WE MAKE STEEL MATTER
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Qatar Steel Company FZE
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Message from Mr. Ali Al-Muraikhi

It is indeed a great pleasure for me to take you all through our branding
activities through this SPECIAL EDITION. Our journey on branding started
as early as in 2005 when internally within our division we always felt the need
to go for branding, give a new dimension to our ambitions of growth with a

vision to scale new summits in a competitive environment.

Our major task of launching our new corporate identity on 10th April 2007
was successfully accomplished after almost a year long structured branding

process. It is a dream-come-true for our division.

As we gear up for the post-launching event with our continued commitment
to our valued customers, we are confident that our re-branding exercise
will no doubt help us integrate and optimize our marketing strengths across

different operations to become a more formidable force in the region.
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Identity of

Strength

Qatar Steel revealed its new identity at a glittering function in The Marriott, Doha on the 10th of April, 2007.A
whole new strategy for the future of the Company goes into motion as the QASCO of yesterday transforms into
Qatar Steel, ready to face the challenges of tomorrow.

CONTEXT OF CHANGE

Typically, there are two circumstances under
which a Company changes its identity: one,
when it is doing really well, or two, when it

is in trouble. There is little doubt about the
situation of our Company: the first integrated
steel plant in the region, a track record of
excellent performance over three decades,

a well-known name in the market with an
unwavering reputation among customers for
quality and reliability. Yet, the market around us
has changed, as have the expectations of our
customers. Competition is more active than
before. Even a successful entity like ours cannot
rest on past laurels. It needs to not only change
to stay abreast of the times, but preemptively
set higher standards to stay ahead of the
market. Qatar Steel’s logo transformation

is more than a facelift or a name change:

it marks the embracing of a new culture of
competitiveness and strength to be compatible
with a fast-developing environment around us.

CULTURING PROGRAM

With the help of a reputed indigenous branding
consultant,Vahid Associates Brand Futurists, we
embarked on a series of intensive workshops
over the last 9 months, involving 31 employees
as Brand Champions , carefully chosen from
different divisions and departments within the
company; These brand champions collaborated

to determine the new vision, mission, values
and purpose of Qatar Steel. From this
essential cultural and strategic grid for the
future, emerged our new name, the selected
logo and the new corporate slogan. Our
chosen values were based on long debates and
consensus through a voting process.

RATIONALE FOR THE NEW NAME
AND IDENTITY

If our mission is to be in the forefront of
Qatar’s development, our brand name must
also proudly carry the name of our country.
Hence the decision to call ourselves Qatar
Steel, instead of QASCO.

The new logo conveys global, contemporary,
yet enduring values, inspired by the Q and S,
in an aesthetically pleasing floral form.The
boldness of the logo is expressed in its colors,
the red drawn from the country’s flag and
made unique and expressive.

SLOGAN

The slogan ‘“We make steel matter”

is an expression that not only underlines

our pride behind the product we make, but
reinforces our commitment to make steel’s
importance felt in the hearts and minds of
people, rather than keeping it as a silent
infrastructural component of the development
that is happening in the region.

ABOVE: Executive Principal and Chief Brand Futurist Mr.Vahid Mehrinfar during the Brand Champions

workshop to construct the new brand.

OUR INTERNAL PROMISE

Further to addressing the market through our
external promise of making steel matter, an
internal promise was also developed through
a highly exciting and collaborative workshop,
wherein our people came up with the slogan
“Our Steel Shapes the Future”. This
internal promise is about taking our own work
even more seriously than before. It’s about
believing in the fact that the steel we make
really shapes the future. It shapes the future
of the world we live in, the future of our
community and our customers and the future
of us as employees. Simply because we make a
difference!

We also induced in our internal driving values
that would enable us to really deliver on

our external promise, and these were to be
Visionary, Assertive and Ambitious.

o
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QATAR STEEL

TOP & ABOVE: Elements of the new brand:
logo and corporate brochure.



CASCADING TO TOUCH ALL
EMPLOYEES

Prior to taking our new message to the
market, it was critical for us to cascade the
new culture through the length and breadth
of the internal organization of both the Qatar
and Dubai operations (the latter also having
been renamed Qatar Steel Company FZE

in line with the consolidation of the name,
away from QASCO Dubai Steel). Through

a chain system of 100 Brand Ambassadors
being inducted into the culturing exercise, we
are successfully reaching out the program to
the entire 1600+ employees of Qatar Steel
through mini-meetings held at department
levels. These are all highly interactive sessions
and Brand Ambassadors provide feedback on
each of their sessions back to the supervising
Brand Champions.

It’s about believing

in the fact that the steel
we make really shapes
the future.

ABOVE: Mr Mohammed Al-Saadi, Marketing Manager,
during one of the workshops.

Brand Architecture

VALUES

VISION

TRUSTWORTHY:
Trust is our cornerstone,
our customers place their
faith in us in many ways.

RELIABILITY:
Our company has earned
the reputation of being
reliable for how we have
conducted our efforts and
relationships.

DYNAMIC:
A desired value today, more
than ever before,
this value has become truly
important. For Qatar Steel
it's all about moving fast,
looking sharp and acting
strong.

CREATIVE:
Creativity in all that we
do, not merely move in a
straight line but being able
to articulate innovatively in
everything we do. Solving
problems; producing
colorful harmony.

PERCEPTIVE:
A state of awareness... to
receive and understand life’s
signals around us.

Combining all these values,
one must gain the stature
of being a true player-...

a Principal... a leader in
the pack...

We endeavor to be universally
recognized as a leading and
constantly growing force

in the steel industry of the
region, to be admired for our
business culture, for building
value for our shareholders
and customers, and for
bringing inspiration to our
people.

MISSION

We will continue to be the
first name in the region’s
steel industry by harnessing
our assets and resources to
achieve profitable growth,
operational and organizational
excellence, and good
corporate citizenship.

PURPOSE

To reach a league where we
will matter beyond normal
commercial objectives.

To become the standard for
quality enterprise and to
exude a winning attitude in
order to make a difference in
our environment.
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Unveiling of New Brand Ildentity

THE PRESS CONFERENCE

Qatar Steel hosted a successful press
conference on April 10th, at the Marriott
Hotel, Doha to announce the launch of their
new corporate identity.VVell attended by local
press people, Qatar TV and by press from
other parts of the region.

Sheikh Nasser Bin Hamad Al Thani, Director
& General Manager and Mr.Ali Bin Hassan Al
Muraikhi, Manager — Commercial Division,
Qatar Steel welcomed the members of the
press on behalf of Qatar Steel and spoke
in-depth about Qatar Steel’s re-branding, the
company’s new mission statement, values and
its vision for the future.

Sheikh Nasser explained the significance

of Qatar Steel’s re-branding exercise, “Our
product already boasts an excellent track
record in terms of performance and reputation
but our vision is to scale new heights in an
increasingly competitive market environment.

Communicating our plans with the help of an
exciting new image will help us redefine our

culture both internally and to the rest of the

world.”

“At Qatar Steel, we have established our
reputation by ensuring unrivalled quality,
flexibility and reliability in all our product
and service offerings. Our business model is
founded on the principle of producing high
quality products which meet international
standards.”

After Sheikh Nasser and Mr.Al Muraikhi
concluded their speeches the floor was
opened to questions from the media. Following
an informative question and answer session,
select members of the press were invited to an
exclusive interview with Sheikh Nasser and
Mr.Al Muraikhi.

ABOVE: Director & General Manager Sheikh Nasser Bin
Hamad Al-Thani welcoming the guests at the launch on
April 10th.

THE LAUNCH FUNCTION
ARRANGEMENTS

10th April was the D-Day when in front of an
august gathering of special invitees and our
own senior representatives, our new identity
was revealed to the world. This function was
planned to perfection by our Company in close
coordination with Vahid Associates.

The banquet hall and the poolside area (where
a dinner set-up was arranged after the formal
function) were set up with an impressive
concert of graphic environmental displays,
special lighting, floral arrangements and audio-
visual systems.

A professional Master of Ceremonies and

a regional music band had been flown in to

add color to the event. At the function, our
Director and General Manager, Sheikh Nasser
bin Hamad Al-Thani welcomed the gathering
and introduced the context of the new identity.

He expresssed that the unveiling of new
brand identity heralds a new era for Qatar
Steel. The audience enjoyed the documentary,
a |5 minute video covering Qatar Steel’s
philosophy of making steel matter in the
future :an excellent footage of plant facilities
ending with the reveal of the new identity and
the celebration of steel in the lives of people
around the region.The film truly made Qatar
Steel proud.The company also revealed their
new corporate brochure.

“Our business model is
founded on the principle
of producing high
quality products.”

ABOVE: Director & General Manager Sheikh Nasser
Bin Hamad Al-Thani and the Manager of the Commercial
Division Mr.Ali Al-Muraikhi at the Press Conference.

ABOVE: Director & General Manager Sheikh Nasser Bin
Hamad Al-Thani with Dr.Mohammed Saleh Al-Sadah,
Minister of State & Industry Affairs and Vice Chairman,
Qatar Steel Company.

ABOVE: The unveiling of the commemorative painting by Dr.Mohammed Saleh Al-Sadah, Minister of State & Industry Affairs

and Vice Chairman, Qatar Steel Company
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A Commemorative Painting

For the launch, the unique touch was the commissioning of the famous Hollywood
futurist-designer, Syd Mead, to render a visualization of Doha in 2050, from

a Qatar Steel perspective. This special painting was flown in from California and
unveiled at the ceremony, before an awe-struck audience. It was truly a highpoint.
100 limited edition replicas of this painting are specially framed and being distributed
to VIPs invited to this function.The masterpiece has been extensively used in the
advertising campaign that commemorated this identity launch, and was one of the
major draws even at the press conference held on the morning of the 10th April.
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Coverage in
the Media

Sheikh Nasser and Mr Ali Muraikhi addressed
a packed press conference gathering at

the Marriott and conveyed through an
animated volley of questions and answers,
the endeavors and plans of the Company and
the re-branding related issues and initiatives.
The news about Qatar Steel’s efforts were
not only all over the local press, but also
were covered regionally in general and

trade publications, websites and in several
TV channels Simultaneously, advertisements
followed in quick succession in the regional
and Qatar papers and magazines to widely
publicize the launch and launch-related news,
drawing favorable comments from industry
and general public.

ABOVE: Director & General Manager Sheikh Nasser Bin
Hamad Al-Thani answering questions from the press.

“l see Qatar Steel being a major
player in the development of the
region. National development of
Qatar is the prime importance
for Qatar Steel.We are a provider
of material for infrastructure
and what you need to develop
the society, what you need to
develop the country is really the
infrastructure. Qatar Steel has
been there for 30 years providing
the essential product for this
development and has secured
it for the development of Qatar
and also for all the neighboring
countries around it”.

Sheikh Nasser
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Qatar Steel
Bags an Award

QATAR STEEL RECEIVES THE ‘BEST STAND DESIGN’ AWARD AT GULF BID 2007

Qatar Steel received the ‘Best Stand Design’ award

at the recently concluded Gulf BID 2007.The award
was presented to Mr.Abdulrahman Al Muftah, Head —
Marketing Communications, Qatar Steel at a handover
ceremony held by Hilal Conferences and Exhibitions,
organisers of Gulf BID 2007.

“Gulf BID 2007 was a great success and it is an added
bonus to receive the “Best Stand Design” award this year.
It is rewarding to be recognised for our efforts in light of
our recent re-branding. We look forward to a bigger, better,
Gulf BID 2008,” said Mr. Mohammed Al-Saadi, Marketing
Manager of Qatar Steel.

RIGHT: (L-R): Andrea Wilson, Gulf BID Exhibition Manager;
Abdulla Shafeea, General Manager, Hilal Conferences and Exhibitions;
Abdulrahman Al Muftah, Head of Marketing Communication;
Mr.Abdul Aziz Al Khulaifi, Senior Supervisor — PR Department;

Mr Faisal Abdulla; M.H Al Saei, Engineer — Rolling Mill, Manufacturing
Department

ABOVE: Design of Qatar Steel Exhibition Stand
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Aiming to venture beyond
the pinnacle of the excellence
where we stand today, to
redefine standards, our new
corporate identity signals our
complete understanding of
the responsibilities associated
with a new era of development,
in which we intend to lead.
Today, hard at work to shape
tomorrow’s progress, we are
capitalizing on the success of the

past and painting the picture of
the future.

Some of our invited guests including our
traders during the launch function held on
10th April 2007.
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