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Qatar Steel Company FZE 

Stakeholder Engagement Map 

 

Level of Engagement  Collaborate Involve Consult Inform 

Method of 
Engagement 

 Steering 
Group 

Lectures Workshop One to one 
Meeting 

Questionnaire/ 
Survey/emails 

Social 
Media/Meeting 

Website Newsletters 

Stakeholders   

Governments x  x x    x 

Law enforcers/ Regulators x x  x    x 

Bankers/Lenders   x x    x 

Insurers   x x    x 

Investor/Share Holder   x x x   x 

Customer    x x   x 

Employees  x x x x x   

Communities   x   x x  

Suppliers   x x x   x 

General Public       x  

Media     x  x x 
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Consult: Specific questions are asked, but not full discussion or interaction.  Involve: More opportunity for discussion, but not involved in decision making 

Collaborate: Full involvement, often including decision making.  Inform: Most basic level of engagement 


