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QATAR STEEL

STAKE HOLDERS MAP

CUSTOMER

EMPLOYEES

GOVERNMENT &

REGULATORS

INVESTORS

. Quality of Products . Employees Health and Safety . Social & Community Development . Corporate Governance
. Products Safety . Remuneration & Rewards . Investments . Corporate Responsibility
. Innovative Technology . Working Conditions & Job Security . Employment Opportunities Management
. Environmentally Sound Product . Career Development & Operational . Climate Change

Quality
. Site Visits . Intranet . Joint Programs & Partnerships . One to One Meeting
. Customer oriented publication . One to One Meetings & Annual . One to One Meetings . Annual Investors Meeting
. Customer Satisfaction Survey Gathering . Audit Reports . Conferences
. Annual Customer Gathering . Training Programme . Environmental Statements . Visit

. Code of Ethics
. Innovative Partnerships for . Perform Quality and Productive . To Provide Fair and Clear . Financial & Economic Growth
Sustainable Growth Leadership Competitive Trading Conditions

. Grow Business . Most Important Assets to run the

business
. Provide Quality Products . Providing Safe & Secure . Product Innovation . Investors Return

Experience . Economic Growth . Sustainable Growth

. Revenue
MEDIA LOCAL SUPPLIERS Q-COMPANIES/
COMMUNITIES INSTITUTIONS
. Industrial Development . Environment Anxieties . Liable Sourcing Synergy/Partnership
. Environment Anxieties . Social & Community Investment . Product Quality Ethical Business Practice
. Health and Safety . Community Engagement Process . Operational Excellence
. Health . Ethical Business Practice

. Business Visits . One to One Meetings . Business Visit Business Visit
. Press Releases . Visits and Workshops . Vendors Meeting Conferences & Seminars
. Interviews . Conferences & inars Joint Programs & Partnerships
. Sponsorships

Strongly shape reputation and
promote awareness of product &
operations

Build Confidence with Local
Communities

Quality of Goods & Services as per
Contractual Specification

Industry — Academic Collaboration
Recycling of By-Products
Financial & Economic Growth

Provide Industrial trends
Environmental, Social &
Economic Information

Provide Support for Social &
Local Community
Development

Business Opportunities
Swift Payment

Business Opportunities
Product Innovation

I:I Key Issues of Interest for our Stakeholders
I:I Ways of Engaging with our Stakeholders
I:I Why our Stakeholders Important to us?

I:I Why are we Important to our stakeholders?



